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Seminar summary: Leadership in management

To measure productivity accurately, it
must be done while the team is performing
under pressure. How can you transform your
workforce to an efficient team and aim for
the most exceptional and most productive
team? Why you should define your team's
objectives more clearly and plan to achieve
them skillfully. Instilling high morale and
keeping the team motivated is a difficult,
and yet crucial task for a leader.

One can not be too sensitive or too
quick to respond to issues adversely affecting the team's creativity and productivity.
Organizations are expected to attract and maintain the exceptionally talented and
highly effective individuals. Does your organization have special plans to do so?

Innovation and productivity have always been, and always will be the formula for
success. Contrary to the common belief, these factors can be the common attributes
for every individual and every organization. A true leader must create the most
suitable environment where team members can grow and become more capable and
productive.

Organizations often, more so recently than in the past, are forced to rethink their
goals and the means to achieve them. To be competitive, and to plan successfully, one
has to sharpen one's insight to understanding the underlying influences and foresee
the dominant trends. This seminar will help you to face challenges, personal as well
as professional, with renewed degree of confidence and determination.

New scientific principles, along with clear examples, from the traditional and
practical management styles, will be presented in an easy-to-follow format so that you
could easily apply and benefit from them.

The required time for this seminar is 5 to 6 hours, excluding lunch time
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